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Highlights

� Strong financial performance
− Sales 5% lower than H1 2009

− 2009 cost reduction initiatives delivered to plan

− Operating margin increased from 6.8% to 8.7%

− PBT up 23.5% vs H1 2009

− Net debt reduced to £35.3 million from £52.6 millio n at June 2009

− Increased Interim Dividend 3% to 7.6p

� Core markets recovering

� Manfrotto strategy progressing well
− range for the non-professional: September launch at  Photokina

� Success with MAG strategy
− 5 year framework agreement and initial $6.6 million  Auction 66 DoJ contract in US

− Penn State Police and LA Sheriff’s dept helicopter surveillance contracts 

� Divested non core Clear-Com business

Robust execution of 2010 plans
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Financial Review
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Income statement

� Revenue 3% lower in constant currency: sales growth in Photographic and Broadcast 
mitigating end of BAS programme and Clear-Com disposal

� Gross and operating margins strengthened from price increases, 2009 cost reductions, 
and better recoveries.

� Adjusted Basic EPS up 17.5% to 19.5p

� 7.6p dividend, up 2.7%, covered 2.6x

* Pre amortisation of acquired intangibles, restructuring charges/provisions, gain/(loss) on disposal, and gains relating to volatile financial instruments
(significant items)
** CER: Constant Exchange Rate 

H1 2010 H1 2009 ∆ ∆ CER **
£m  £m % %

Revenue 152.5 160.8 (5.2%) (2.9%)

Gross margin % 41.2% 39.4% +1.8 pts

Operating profit * 13.2 11.0 20.0% 6.5%

Operating margin % 8.7% 6.8% +1.9 pts

PBT * 12.6 10.2 23.5% 9.1%

Adjusted basic EPS * 19.5 p 16.6 p 17.5% 3.7%

Dividend per share 7.6 p 7.4 p 2.7%
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Organic revenue growth* offsetting end of BAS contract

� Organic growth of 0.5% at constant exchange rates

� Imaging & Staging: Photographic market strengthened; Staging markets remain 
weak

� Videocom: material improvement in Broadcast market partially mitigating end of 
BAS contract

� Services: Growth in large live event and reality documentary segments; strong 
performance at Vancouver Olympics 

* Restated at H1 10 average rates (for illustration purposes, including FX translation and transaction effects) ** H1 09 adjusted for translation, H1 10 for transaction
Note: This analysis is provided as guidance. It is management’s estimate and is not intended to be a statutory presentation.

Adjusted ∆ ∆
H1 09 FX H1 09* H1 10 Organic Disposals

Division £m £m £m £m % ** £m % ** £m %

Imaging & Staging 74.2 (1.8) 72.4 73.5 1.5% 1.4 1.9% (0.3) (0.4%)

Videocom 73.9 (1.6) 72.3 60.6 (16.1%) (6.8) (10.0%) (4.9) (6.1%)

Services 12.7 (0.4) 12.3 18.4 49.6% 6.1 49.6% 0.0 0.0%

Total Revenue 160.8 (3.8) 157.0 152.5 (2.9%) 0.7 0.5% (5.2) (3.4%)
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Revenue bridge

� Disposals included removal of Clear-Com from Q2 2010 and IFF from Q1 2009

� End of BAS contract reduced year on year revenue by £12.3 million

� Volume growth and price increases more than replaced BAS shortfall

£160.8m

.

(£3.4m) (£5.2m) (£12.3m) £1.0m (£0.4m) £152.5m£12.0m

Variances are based on management’s best estimates and are not a statutory presentation

BAS
Price

FX 
Transaction

Volume

Disposals

H1 09 
Revenue

FX
Translation

130

140

150

160

170
(£

m
)

H1 10 
Revenue
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Operating profit bridge

� Disposal of loss making Clear-Com increased operating profit

� Lost BAS contract margin recovered from new volume, off more efficient cost base

� Restructuring savings delivered as expected

� NBD: New Business Development - continued investment to support strategy

� Total favourable FX movements of £1.5m (H1 09: £6.8m favourable)

£11.0m

.

£0.6m (£5.2m) £5.2m (£2.3m) £1.8m £13.2m£3.0m
* Operating profit before significant items / Variances are based on management’s best estimates and are not a statutory presentation

Disposals

NBD

FX Transl

FX Transact

Price/Cost

H1 09 
Profit*

Vol/Mix/
EfficiencyBAS

Opex Cost 
Savings

Other
Opex
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m
)

H1 10 
Profit*

(£0.3m) £0.8m (£1.4m)
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Cash generated from operations
Continuing cash disciplines delivering results

� Working Capital to Sales ratio improved by 2.3 pts since December 2009 to 14.4%

� Stronger seasonal performance in Inventory days: 119 days (Dec 09: 97 days, Jun 
09: 126 days), despite build up of China inventory

� Debtor days at 40 days (Dec 09: 40 days, Jun 09: 45 days)

� Restructuring expenditure against provision: £2.3m, balance outstanding £3.9m

*   Pre amortisation of acquired intangibles, restructuring charges/provisions and gain/(loss) on disposal (significant items)
** Includes depreciation and amortisation of capitalised software and development costs

H1 2010 H1 2009 ∆
£m £m £m

Operating profit * 13.2 11.0 2.2

Depreciation ** 7.5 7.9 (0.4)

Working Capital (5.2) (3.3) (1.9)

Restructuring costs (2.3) (2.2) (0.1)

Other 0.5 0.1 0.4

Cash generated from Operations 13.7 13.5 0.2
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Free cash flow
Stronger performance

� Capital expenditure held similar to 2009, without impacting strategic initiatives

� Lower interest payments from lower debt across the period, helped by Clear-Com 
disposal proceeds

� Tax net cash inflow following rebates from Germany and US of £3.7 m 

H1 2010 H1 2009 ∆
£m £m £m

Cash generated from Operations 13.7 13.5 0.2

Capital expenditure (5.5) (5.1) (0.4)

Proceeds from asset sales 1.0 0.8 0.2

Net interest paid (0.6) (1.0) 0.4

Tax received 1.1 (1.0) 2.1

Free cash flow 9.7 7.2 2.5
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Net debt bridge

� Continued strong free cash flow of £9.7m (H1 2009 £7.2m)

� Final dividend covered 2.1x by free cash flow

� Earn out payment of £2.6m on Litepanels, £0.1m escrow refund on 
Tomcat, and £6.7m Comms disposal proceeds

� Net debt £5.3m lower than December 2009 at £35.3m

£40.6m (£9.7m) £4.6m (£4.2m) £1.0m £3.0m £35.3m

Dec 09 
Net Debt

Acquisitions/ 
Disposal

Exchange
movements

Jun 10
Net Debt

Dividends Net Own 
Shares 

Purchased

Free 
Cash Flow
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25

30

35

40
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50
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m
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Other financial points
� Bank Loan Utilisation as at 30 Jun 2010 £39.8m (Dec 2009 £52.7m)

− Jun 2010 net debt of £35.3m

− Net Debt to EBITDA ratio of 0.8x – improved from December 2009 (1.0x)

� Tax – Effective tax rate
− 34% headline charge (FY 2009: 32%)

− FY 2010 guidance: 34%

� Foreign exchange effects on operating profit
− H1 2010 £1.5m better than H1 2009

− H1 average rates £1=$1.53 and €1=$1.33

− Outlook difficult to judge 

� UK Defined Benefit pension scheme
− IAS 19 deficit £9.4m (Dec 2009, deficit £6.1m)

− Asset values and bond yields decline

− Closed on 31 July 
− Curtailment gain expected in H2 after one-off closure costs

− Cash contributions in H2 of £0.6m
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Operational Review

Stephen Bird
Group Chief Executive
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Three market strategy update

A focused approach to carefully selected markets

Broadcast & Video
£750m*

Photographic
£830m*

MAG
£640m*

Continue to invest
Fast growth from B&I, LED lighting and 
robotics

Continue to invest in Pro-market
Grow Manfrotto through product extension 
& appealing to wider audience

Grow Integrated Microwave Technologies 
(IMT) organically and by acquisition

* Market size based on management estimates
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Three market strategy update
Broadcast & Video

� Markets strengthened following 2009 weakness

− Vinten and Sachtler growth

� Strong Vitec group presence at NAB show in Las Vegas

� Significant new product launches

− 31 from Videocom alone

− Development of video accessories to support Hybrid DSLR s and compact Cam-corders

� Major new product family from Litepanels

− Sola LED Fresnel lights for Studios and Mobile video journalists

� Growth in 3D experimentation by networks

− Bexel and Videocom well positioned to support
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Three market strategy update
Photographic

� Market strengthened

� Completed market research and targeting

− Targeted at new entry level DSLR users 

� Development of Manfrotto Powerbrand product range

� Integrated range of products

− Supports

− Bags

− LED Lights

− Apparel

� Launch at Photokina in September

� First sales expected in H1 2011
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Three market strategy update
Military Aerospace and Government (MAG)

� Defence market uncertain, however ISR* will grow

� Auction 66 success
− Framework contract with US DoJ for up to 5 years

− $6.6 million first order awarded April – sales in 2010

− IMT product outperformed rivals in extensive product testing

− Market acknowledgement of IMT’s capabilities and credibility

� Further law enforcement contracts secured
− Penn State Police and LA Sheriff’s Department helicopter surveillance

� Consolidating IMT activities into single facility in Mount Olive, NJ in Q4

� Continued product development expansion
− Miniaturised high definition transmitters and receivers – 3 frequency bands

− MPEG4 video compression

� Doubled MAG sales force in US

* ISR: Intelligence, Surveillance and Reconnaissance
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Imaging & Staging
Stronger Photographic market

Manfrotto on the Great 
Wall of China

Brilliant Stages 
Muse in Paris

* Pre amortisation of intangibles, restructuring charges/provisions, and loss on disposal

H1 2010 H1 2009 ∆ ∆ CER
£m  £m % %

Revenue 73.5 74.2 (0.9%) 1.5%

Operating profit * 9.3 8.1 14.8% 2.6%

Operating margin % * 12.7% 10.9% 1.8 pts 0.1 pts

� Digital SLR’s driving new 
accessories and users

� Completion of Manfrotto 
Powerbrand range

−September launch at 
Photokina of first wave

� Market welcomes new Kata 
‘lightweight protection’ bags 

� Manfrotto Distribution China 
successfully launched

� Staging market remains weak

−Brilliant Stages busy first half
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Videocom
Broadcast market recovery and strategic execution in MAG

� Broadcast & video growth -
especially Asia and Europe

� Camera supports grew 
strongly with many new 
products

−Strong presence at World Cup

� Growth offsets end of BAS 
revenue

� IMT product outperforms 
rivals securing major share of 
US DoJ Auction 66 contract

−Confirmed market credentials

� Litepanels continued growth 
with launch of first LED 
Fresnel lights 

−Continued technology 
leadership 

Artemis at the 
World Cup 2010

RF Extreme Houston 
police project

H1 2010 H1 2009 ∆ ∆ CER
£m  £m % %

Revenue 60.6 73.9 (18.0%) (16.1%)

Operating profit * 3.7 3.5 5.7% (5.9%)

Operating margin % * 6.1% 4.7% 1.4 pts 0.5 pts

* Pre amortisation of intangibles, restructuring charges/provisions, and gain on disposal
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Services
Broadcast market growth in content creation

Bexel at President 
Barack Obama’s 
inauguration and at 
the US Open Tennis 
on ESPN

* Pre restructuring charges/provisions

2010 2009 ∆ ∆ CER
£m  £m % %

Revenue 18.4 12.7 44.9% 49.6%

Operating profit * 0.2 (0.6) n/m n/m

Operating margin % * 1.1% (4.7%) 5.8 pts 5.2 pts

� Growth in large live events 
and reality documentaries

� Strong performance at 
Vancouver Olympic Games

−OBS contract providing new 
revenue streams

� Bexel selected by City of New 
York as partner in Times 
Square redevelopment

� Growth in 3D content creation

� Exclusive Panasonic contract 
providing 3D rental offering 
on revenue share
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Geographic Reach

� Wide geographic spread

� Sites in 14 countries; sell into 100+ countries

� Sales: UK accounts for only 8% of revenue

RoW 

Asia-Pacific

Europe

N America

Destination 20102009

64

1411

3138

4947

% of H1 revenue

Group office
Videocom Division
Imaging & Staging Division
Services Division
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Global Operations Footprint 

� Operations in low cost countries

− Manufacturing plants in Costa Rica, Slovakia and Mexico 

− Outsourced operations in China 

� Other manufacturing sites in US, UK and Italy

� Flexibility to move to low cost sites

� Acts as FX hedge 

Operations
Videocom Division
Imaging & Staging Division
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International Profile
Growing in emerging markets: China

� Chinese market
− Large and rapidly growing 

photographic market 
− 7% of global D-SLR unit 

volumes (2008)*
− D-SLR volumes: 40% CAGR 

(2005-8)*
� New wholly-owned Photographic 

business
− Offices in HK and Shanghai
− Sales in Greater China**: £5.9m in 

1H10 

* GfK ** Includes Taiwan and Hong Kong
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International Profile
Growing in emerging markets: Brazil 

� Brazilian broadcast market  
− Largest Latin American market (50% 

of TV ad revenue)*
− TV ad revenue:10% CAGR (2010-4)*: 

helped by World Cup and Olympics
− HD transition only just started 

� New Vitec office in Sao Paolo
− Centre of TV production 
− Sales in Brazil: £1.5m in 1H10 

*PWC Global Entertainment & Media Outlook
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Services
Division

Videocom
Division

Imaging & Staging 
Division

Increased collaboration
Leveraging our combined strength to win business

� Imaging & Staging and Videocom
− Manfrotto distributing Litepanels products
− Litepanels developing lights for photographic 

market

� Services and Videocom
− Leads from major broadcasters generated for 

Litepanels’ products 
− Services vehicle equipped as “showcase” for 

Videocom products 

� Imaging & Staging and Services
− Services demonstrating new video and photo 

products to major broadcasters

� Group-wide
− Exhibitions organised under Vitec umbrella
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New product development
Benefiting from improved processes 

� Around 4% of revenue* spent on R&D 
� Current and future expenditure more effective 

− more focus on areas of major growth: Manfrotto, Litepanels and IMT

� Benefits already apparent with 
− reduced time to market: from 18 to 12 months at Manfrotto 
− new product launches: 

101Litepanels

147IMT

3622Imaging Supports

20102009New product launches

* Excluding Services

IMT - HD/SD Digital TX Manfrotto - bridgeLitepanels - Sola
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Outlook

� These results demonstrate strong execution against our plans for 2010, which 
together with strengthened Photographic and Broadcast markets, have enabled us to 
more than make up for the anticipated revenue shortfall arising from the completion 
of the BAS contract in late 2009. As a result of the financial performance in the first 
half, the Board has increased the interim dividend by 3%.

� Winning a large proportion of the Auction 66 contract with the US Department of 
Justice was a significant achievement for Vitec, and reflects the expertise we have 
built in the MAG market. In the Photographic market, we have created an impressive 
range of supports, bags, LED lighting and apparel products for the faster growing 
non-professional market and look forward to the forthcoming launch at Photokina.

� Whilst the economic and foreign exchange environment for the balance of the year 
remains uncertain, and our order book visibility is limited, given stronger demand to 
date and the full benefit in 2010 of the cost reductions implemented in 2009, the 
Board continues to expect good progress for the year as a whole.

� Looking further ahead, we are encouraged by the developments in all three of our 
core strategic markets of Broadcast & Video, Photographic and MAG, and the 
prospects they provide for future growth.
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Questions
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Negatives indicate an adverse effect

Foreign Exchange update

Year on year effect Translation Transaction Total
  on profit £/$ €/$ £/€ £m £m £m

Average FY03 1.63 1.13 1.45 1.2 (2.3) (1.1)
Average FY04 1.82 1.24 1.47 (0.9) (3.9) (4.8)
Average FY05 1.82 1.24 1.46 0.1 (1.0) (0.9)
Average FY06 1.84 1.25 1.47 (0.2) (0.5) (0.7)
Average FY07 2.00 1.37 1.47 (1.3) (2.4) (3.7)
Average FY08 1.85 1.46 1.26 3.8 (1.7) 2.1
Average FY09 1.56 1.40 1.12 6.6 3.9 10.5

Average H109 1.49 1.34 1.11 4.8 2.0 6.8
Average H110 1.53 1.33 1.15 (0.3) 1.8 1.5
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Banking

* At current levels of net debt to EBITDA of less than or equal to 1.5:1

� Loan facility of £125m

− Committed until 2013

− 5 banks

− Current interest at 0.95% over LIBOR*

� Utilisation as at 30 Jun 2010 £39.8m (Dec 2009 £52.7m)

− Jun 2010 net debt of £35.3m

� Net Debt to EBITDA ratio of 0.8x – improved from December 2009 (1.0x)
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Clear-Com disposal 1 April 2010

� Not core to Vitec strategy

� HM Electronics will provide a good home for ongoing development

� Consideration of up to £8.7m

− £8.0m received in H1

− £0.7m potential deferred consideration (not yet recognised)

� Gross assets disposed £9.9m; net assets disposed £5.9m

� Working capital adjustments £0.4m in H1 

− possible further £0.1m

� Profit on disposal of £3.8m post-tax
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UK Defined Benefit Pension Scheme Closure

� Scheme closed to future accrual for remaining 112 active members

− Closed to new members since 2003

� Affected active employees encouraged to transfer to Group’s defined 
contribution scheme

� Benefits to Vitec:

− Stems further investment and actuarial volatility risk

− Reduces the annual cost of pension provision in the UK

− Harmonises provision of pension benefits to UK employees in equitable way, at 
market rates

� Triennial actuarial valuation as at 5 April 2010 under preparation
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Imaging & Staging New Products and Awards in 2010

Joystick Heads

732CY M-Y Carbon Fibre Tripod

Kata's Bumblebee Ultra Light Backpack 

Bridge technology 504HD head for video
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Videocom New Products and Awards in 2010

Litepanel’s Sola 

LED Fresnel Light

Petrol’s Cambio 
bag with integrated 
camera support

Oconnor’s O-Grip 
camera support 
accessory

Anton Bauer’s 
Modular Charger System

IMT 
MicroLite HD COFDM 
transmitter
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VideocomVideocom

The Vitec Group plcThe Vitec Group plc

ServicesServices

2009
Sales £26.3m
Profit (£1.7m)

2009
Sales £26.3m
Profit (£1.7m)

Equipment rental
Used broadcast equipment sales
Professional audio sales & systems design
Fibre optic integration & installation

Equipment rental
Used broadcast equipment sales
Professional audio sales & systems design
Fibre optic integration & installation

Video camera supports
Bags
Lighting
Mobile power
Prompters
Communication
Microwave systems

Video camera supports
Bags
Lighting
Mobile power
Prompters
Communication
Microwave systems

2009
Sales £147.0m
Profit £8.5m

2009
Sales £147.0m
Profit £8.5m

VideocomVideocom

Organisation

Imaging & StagingImaging & Staging

Camera supports
Lighting supports 
Bags
Staging systems

Camera supports
Lighting supports 
Bags
Staging systems

2009
Sales £141.8m
Profit £17.7m

2009
Sales £141.8m
Profit £17.7m
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Purpose, values and brand

� Our purpose

− “We provide vital products and services which support the capture of 
exceptional images” – in short, we facilitate people reliably to “Capture the 
Moment”.

� Our values

− Product Excellence – Everything we make and do is exceptional

− Creative Solutions – We are constantly looking to break new ground

− Integrity – What you see is what you get

− Customer Focus – We are nothing without our customers

− Collaboration – We work better when we work together

� Strong sense of purpose, values and group identity 

− Essential foundation in building a strong company preparing for growth

− It will underpin our delivery of shareholder value
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Important notice

This presentation is being made only to, and is only directed at, persons to whom such presentations may lawfully be communicated (“relevant persons”). 
Any person who is not a relevant person should not act or rely on this presentation or any of its contents. Information in the following presentation relating to 
the price at which relevant investments have been bought or sold in the past or the yield on such investments cannot be relied upon as a guide to the future 
performance of such investments.The release, publication or distribution of these presentations in certain jurisdictions may be restricted by law, and 
therefore persons in such jurisdictions into which these presentations are released, published or distributed should inform themselves about, and observe, 
such restrictions. No reliance may be placed for any purpose whatsoever on the information contained in this document or on assumptions made as to its 
completeness. No representation or warranty, express or implied, is given by the Company, its subsidiaries or any of their respective advisers, officers, 
employees or agents, as to the accuracy of the information or opinions contained in this document and no liability is accepted for any such information or 
opinions or for any loss howsoever arising, directly or indirectly, from any use of this presentation or its contents. In the United Kingdom, this presentation is 
only being distributed to persons who are reasonably believed to be persons who fall within Article 19 of The Financial Services and Markets Act 2000 
(Financial Promotion) Order 2001 or to other persons to whom this presentation may otherwise be lawfully distributed. To the extent not already in the 
public domain, the contents of this presentation are to be kept confidential and must not be copied or distributed by recipients. The distribution of this 
document in other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about, and 
observe, any such restrictions. The information and opinions contained in this presentation are provided as at the date of this presentation and are subject 
to change without notice. By attending the presentation you agree to be bound by the foregoing limitations.

This presentation and the associated slides and discussion contain forward-looking statements. Forward looking statements by their nature involve risks 
and uncertainties because they relate to events and depend on circumstances that will or may occur in the future. Actual results may differ from those 
expressed in these statements depending on a variety of factors including the following: demand and pricing, operational problems, general economic 
conditions, changes in laws and regulations, exchange rate fluctuations, development and use of new technology, changes in public expectations, 
successful commercial relationships, the actions of competitors, natural disasters, other changes in business conditions and other factors discussed 
elsewhere in this presentation.
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